THE EDO STATE TASK

FORCE AGAINST HUMAN TRAFFICKING (ETAHT)

Established on August 15th 2017
by the Governor of Edo State
H.E. Godwin Obaseki to combat
human trafficking of Edo persons

THE PROBLEM: THE PREPONDERANTLY LARGE NUMBER OF EDO PERSONS
BEING TRAFFICKED TO EUROPE AND OTHER COUNTRIES

Edo State accounted for the
highest proportion of known
Nigerian irregular migrants and
was known as the epicentre of
human trafficking in Nigeria.
¡ Edo was a hub for recruiting
victims of human trafficking
¡ There was a growing criminal
syndicate promoting Human
Trafficking across the State
¡ There
was
no
known
Government Machinery put in
place to address the problem of
Human Trafficking
¡

¡

¡
¡

Upon assumption of duty as the governor of Edo State in November 2016,
the Governor announced that he was determined to change the narrative
about Edo State and to take a concerted stance against human trafficking
of Edo girls to other countries, particularly Europe.
In line with this the Governor directed that a Taksforce should be
created to tackle this menace decisively.
In line with this, 21 persons were strategically selected from
government, faith-based organisations, NGOs and known
antitrafficking activists and the list was presented to His
Excellency.

On 15th August 2017 His Excellency Governor Godwin Obaseki established the Edo State Taskforce Against
Human Trafficking, giving it the mandate to draft an Edo State Law against human trafficking and to work
towards the eradication of human trafficking involving Edo persons.

Professor (Mrs) Yinka Omorogbe
(Chairperson of the Task Force )
Chief of Staff, Edo State Government
House) Member
Commissioner for Communication and
Orientation) Member

Representative of the Edo State
Commissioner of the Nigeria Police Force )
Member

Dr Osemetiti Okosun (Edo Women
Development Initiative) Member
Dr Esohe Aghatise (Iroko Onlus) Member

CSI Josephine Etaluku
representing the Nigerian Immigration
Service) Member

Commissioner for Youth, Sport and Special
duties) Member

Emmanuel Daubry, Representing the Edo
State Comptroller, Department of State
Services) Member

Commissioner for Social Development and
Gender Issues) Member

Yusuf Haruna (Special Adviser on Security
to the Governor) Member

Commissioner for Local Government and
Community Affairs, Member

Representative of the Catholic Womens
Organisation, Member .
The Benin Zonal Commander NAPTIP)
Member

Sister Florence Nwaonuma (Fullness of Life
Counselling and Development Initiative)
Evangelist (Mrs) M. Agbonifo (Family
Intercessory Ministry) Member
Mrs Esohe Oyemwense (Idia Renaissance)
Member
Hajia Maimuna Momodu (Federation of
Muslim Women in Nigeria (FOMWAN))
Member
Dr May Ikeora Member
Solomon Okoduwa, Member

The Secretariat

ETAHT Framework

THE VISION/MISSION AND FRAMEWORK OF ETAHT
To eradicate the menace of human trafficking in Edo State

OBJECTIVES
To reduce the problem of human trafficking in Edo State
To research and promote strategies to eradicate human trafficking
To assist in the support and rehabilitation of victim of human trafficking in Edo State.
To work in collaboration with relevant agencies/bodies in addressing the problem of human trafficking

FIVE PILLARS OF ETAHT
Rehabilitation/Resettlement/Reintegration through our Welcome Programme
Intensive Advocacy
Vigorous investigation and prosecution
Studying and tackling the cultural and psychological embedded root causes.

ETAHT immediately commenced its work and discovered
that the state suffered from a great problem of irregular
migration in addition to that of human trafficking and that
the two issues had become inextricable intertwined.
¡ Also many victims were male irregular migrants who had
been trafficked enroute to what they supposed was their
destination.
¡ ETAHT therefore immediately evolved into tackling both
these ills and has continued to do that.
¡

ETAHT has delivered on its mandate through the great
support of His Excellency Governor Obaseki, assisted by
international and local partners, the most prominent being
the International Office of Migration (IOM) through which
it has received the great majority of its beneficiaries.
¡ Working in alignment with its Pillars it has achieved several
successes.
¡

On May 23rd 2018, during the Managing Migration Conference in Abuja, Nigeria,
the Edo State Trafficking in Persons Law 2018 was signed into law by
His Excellency Governor Godwin Obaseki

Under the ETAHT Welcome Programme we have
successfully received and welcomed 5,322 returnees (3,477
males, 1571 females and 274 children) in 70 Batches from
August 2017 to March 2022.
¡ We receive and welcome our beneficiaries with dignity and
respect, and assist their re-assimilation into society as
responsible and independent members of society.
¡ They stay in residence for 2 days if they so wish, after
which the support continues until they are able to be
independent.
¡
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Counselling and Pyschosocial support
Medical support to the particularly vulnerable such as
pregnant women or those with sever medical injuries
¡ Vocational training programmes directly paid for by
ETAHT or by partner institutions such as GIZ and Caritas
¡ Thanks to the efforts of these and other organisations in
Edo state, it is true to say that every returned migrant has
done at least one vocational training, in addition to the
one done by the IOM.
¡
¡

2500 Returnees
received
stipends of
20,000 for three
(3) months

Trained over
600 Returnees
in different
vocational skill
& provide start
up fund for
them

Referred over
2000 returnees
to Partners to
be trained &
empowered

Provided both
long term and
short term
shelter for all
received
migrants

Over 5000
received psychosocial support &
provided Adult
Education: to
some of our
female
returnees.

Over 5000
received
migrants treated
for various
medical
conditions

¡
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General Business
Film Production
Music
Trading
Fashion design
Shoe and bag making
Fish farmer
Poultry Farmer
Fashion design/ Tailoring
Welding
Solar business

¡
¡
¡
¡
¡
¡
¡
¡
¡
¡
¡

Civil service
EDSTMA
Constabulary Police
Catering
Continental Chef
CCTV Installer
ICT/ Web designer
Bolt driver
Hairdressing
Barbing
NGO owners

.
¡

The Investigation team is very unique: it consists of officers and men from the Nigerian
Police Force, the Department of State Security and the Nigerian Immigration Service

Ø

The Taskforce from 2017 to date received 125 cases for investigation
-25 of the cases have been charged to court
-36 suspects arrested
-5 of the cases ready for arraignment
-12 cases transferred to other agencies
-35 of the cases are still under investigation

Its Important to note that among the traffickers/ recruiter arrested and charged to court are pastors and
traditional herbalist who deceived victims and forcefully administered Oath on them.

¡

The Taskforce have carried out series of covert/overt operations via vigorous
surveillance which led to the raiding of Orphanage homes where Illegal
adoption/sales of babies were discovered by the investigators and shut down
by the Government.

Routine Activity of the Investigators:
i.
Daily brief/Training
ii. Surveillance
iii. Information Gathering
iv. Networking
¡

The Taskforce in collaboration with the IOM and the
Ministry of Justice have successfully set up legal hub to
provide legal services to victims of human trafficking.
¡ The lack of synergy between the Prosecution team and
ETAHT continues to be a problem.
¡ There are various ways to address that which the
government may wish to consider.
¡

THE TASKFORCE HAS RELEASED
TWO MAJOR RESEARCH WORKS:
1.

The Root Causes Report, which was an
offshoot of the Taskforce's first research
workshop held on the 30th of July 2018.
Participants of the workshop included
the Iyase of Benin Kingdom, the
European Union, heads of international
organisations,
religious
leaders,
traditional
leaders,
Edo
State
Government officials, research experts,
NGO's, and CSO's.

¡

2. A Perception Study; to assist,
monitor and evaluate the work of the
Taskforce, a perception Study was
commissioned in March, 2019. The
perception Study sought to examine
changing public perception on human
trafficking and irregular migration
among residents in Edo state, so as to
guide and provide strategic direction to
the anti-trafficking activities of ETAHT.

¡

The Taskforce has held several advocacy programmes within and outside
the state, including a drama presentation for our international partners.
§ town hall meetings around the state,
§ drama presentation for our international partners and as part of our outreach
§
§
§
§
§

programmes,
road shows,
religious outreaches.
school outreaches
Television/ radio campaigns.
A musical concert funded by the American Embassy through the IOM, in early
2019.

Advocacy programmes were severely impacted by the coronavirus pandemic and
scarcity of funds.

Ø

6 Town Hall meetings in the six (6) most endemic Local Government areas

Ø

1 school Outreach attended by over 1000 Sec. Sch. Students in Edo South

Ø

Organized Door to Door campaigns in 5 LGAs across the State and 2 major road
works in Benin City

Ø

Visited over 20 major markets across the State, to sensitized traders on the dangers
of human trafficking

Ø

Organized 5 stage play (falling star),
a Musical concert with IOM (beta way)
Collaborated with traditional rulers across the three senatorial districts in the state

Ø
Ø

CHAIRMAN/ANTI
TRAFFICKING
AMBASSADOR

12 STATE EXCO
MEMBERS

54 LOCAL GOVT
EXCO MEMBERS

Chairman/anti trafficking
Ambassador
The Go-Getter
Chairman/Anti Trafficking
Ambassador is Emmanuel
Osayande. He has shown
good leadership among his
peers and possesses the
zeal to fight trafficking in
Edo State.

12 STATE EXCO
MEMBERS

54 LGA EXCO MEMBERS

The 12 state exco members
comprise 12 leaders of
registered returnee
groups.

GO GETTER WORKING UNITS
• THE TRAFFIC UNIT
• THE SECURITY UNITS
• THE GO GETTER GIRLS (EDO GIRLS)

There are 54 LGA exco
members, each local
government in Edo State
has a Go-Getter Chairman,
Vice Chairman and
Secretary.

The go-getters are beneficial to the state as
they:
1. Assist with crime prevention and general
security in the state
2. Help locate traffickers
3. Provide awareness creation
4. Assist with traffic control
5. Give returnee mentorship

§
§

¡

¡
¡

Data from the European Union and the Taskforce suggest that the figures from
Edo have gone down significantly- we hope to verify this shortly through a study
The Taskforce is recognized globally as an important actor in the fight against
human trafficking, and its activities play a mjor role in Nigerias ranking in the
annual US Trafficking in Persons Report.
NAPTIP openly advocated for the establishment of Taskforces in other states,
using Edo state as a model, and has led to the establishment of other TFs in
several other states such as Delta, Ondo, and Lagos.
Traffickers no longer go about boastfully and freely in Edo.
We have successfully led the way in shaming the trafficker and not the victim.

Timeline AS
WE WROTE
IT IN 2018
Passage of Bill

2018

• Basic Welcome
Programme
• Temporary Shelters
• Stipends
• Training/ reintegration
• Awareness Programmes
• Investigation/
prosecution
• Capacity building
(people and resources)

World class Shelters
• Evolving enhanced Welcome
programme with an EU component
• Permanent shelters
• Trauma/ counselling centres
• Housing
• Awareness programmes
• Enhanced justice system/ rule of law
• Investigation and successful
prosecutions
• Well equipped intelligence/security
• Trained personnel

2019

•

2020

STRENGTHENED
SYSTEMS AND
INSTITUTIONS IN
SECURITY,, HEALTH,
WATER, ENERGY
Continuation of 2020
programmes

2021

• All 2019 activities
• Reassessment of Programme
• Evolution as needed
Concentration on sustainable activities of the state
which will serve to discourage irregular migration

Trafficking of Edos eradicated

2022
SUCCESS!
THE TASKFORCE
SHOULD BE IN
MAINTENANCE
MODE

¡
¡
¡
¡
¡

According to HEs directive, ETAHT is to transit into a
Commission
The law establishing and empowering ETAHT needs to be
amended and strengthened as necessary.
The Commission need to be directly under the supervision of
the Governor.
ETAHT staff need to be absorbed into the newly established
Commission.
ETAHT needs to be funded by the Government as and when
due, even as it sources for money and assistance from partners

¡

The Shelter needs to be made fully functional, catering for
the needs of trafficked persons and irregular migrants,
while providing assistance to other sectors and vulnerable
persons that need temporary shelters.
§ The Clinic needs to be staffed and run by the Ministry of Health

¡

As the premier Shelter in the state, it will coordinate its
activities with those of other HT shelters in the state.
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Ability to live independently (financially stable, by the person’s estimation)
Being mentally stable; able to make rational decisions, knowing the dangers of
unsafe migration
Has been accepted by his or her family
Has received and is utilizing further training/education ranging from short term
training to going back to university
Being able to give back to society; joining in advocacy and sensitization, mentoring
others and helping in investigation of traffickers

CHALLENGE: TO ENSURE THAT A REINTEGRATED PERSON IS LIFTED ABOVE THE
LOWER MIDDLE CLASS. MOST OF THE PRESENT TRAININGS WILL NOT ACHIEVE
THIS.
AS THEY ARE BY DEFINITION HIGHLY ASPIRATIONAL, THIS REPRESENTS A
MAJOR ISSUE.

Researching into and tackling the root causes has to be a
major focus.
¡ Preliminary findings suggest a strong link between the
inheritance system and the urge to ‘travel’, primarily as a
push factor for human trafficking.
¡ The need to ensure that meaningful sustainable
development is possible for those that remain in Edo is
vital for stemming the outward flows of our young
citizens.
¡

Ø Need to be a coordinating force
Ø Strengthen the Structure of the Taskforce
Ø Funding from State and Donor essential
Ø Stronger partnerships with foreign partners
Ø Continuous advocacy
Ø Improve welfare of staff (Health care)
Ø Need for dedicated prosecutors
Ø Need for monthly imprests so there can be rapid

responses
Ø Need for a second Research and root causes conference

Empowerment , especially in Agriculture
Ø Engage them at State and LG level
Ø Openings for Welding
Ø Job Opportunities for graduates
Ø Loan at little interest
Ø

